
 
 

STERLING Woods II – The Willows Village 
Minutes of the Annual Meeting 

October 27, 2026 
 
 
The in person was called to order by Village President Steve Griffing at 7:00 pm. 
 
Board Members Present:  
 
Steve Griffing   President          
Julia Brzezinska  Treasurer  
Patricia Nevins   Vice President                                           
Lorraine Tarascio   Director 
 
 
Board Members Absent:   
 
None 
    
Sign In: 
 
List of unit owners below.  Proof of meeting approved.   
 
Minutes of preceding meeting:   
 
2025 meeting minutes approved with no corrections  
  
Items Discussed 
 
Presidents Report:  Steve Griffing reported updates on:  
 

• New Snow Vendor 
• Mailbox paintings 
• Pergola progress 
• Sewar Drain Responsibility 
• Yankee Gas Project 
• Nabby Road Repaving 
• Irrigation System 
• Frontier Project 
• Solar Update 
• Reserve Study Update 
• Window maintenance including weather stripping update 
• Insurance Update 
• Stoops Update 
• Woodpeckers drilling holes update 
• Access Road Update 
• Ongoing Cement repairs 
• Unit Owners to contact service providers for outages.  Not REI. 
• No Pickleball Court with SWI 
• Explained 80/20 rule re Silversmith Drive 

 



 
Finance:  Julia Brzezinska indicated that the budget process has just started. Increase is expected based 
on inflation and rising costs.  Budget will be presented to the Master Board in November. 
 
Vice President:  Patricia Nevins reported no hearing meetings.   
 
Election of Directors of the Willows Board: 
 
Steve Griffing was recertified as member of the Willows board.  
 
All board officers were unanimously elected in the following positions. 
 
Steve Griffing      President                  
Patricia Nevins   Vice President             
Julia Brzezinska      Treasurer                 
Lorraine Tarascio   Director 
  
 
Election of Representative to the Master Board: 
 
Steve Griffing was nominated and unanimously approved to represent the Willows on the master board. 
 
 
Unfinished Business: 
 
 
New Business: 
 
Comments: 
 
Patricia Nevins asked if unit owners can attend and observe finance meetings.  Julia to discuss with Stan 
and get back to unit owner. 
 
 
With no additional business, the motion was made, seconded and approved to adjourn at approx. 8:35 
PM. 
 
 
Attendees:    10-27-2026    
 
11 unit owners    See attached 
 
 
Proxys  
 
Mary Lee McCallen  1503 Cypress  (for President) 
 



 
 



 

 


