
Sterling Woods II 
 Master Board Meeting – Open Session  

August 16, 2017 
 

Draft of the Minutes 
 
 
Call to order and establish a quorum – Mike Palica called the meeting to order at 7:40 
PM.  Present were Mike Palica, President (Elms Representative); Stan Kishner, Treasurer 
(Birches Representative); Steve Griffing, Secretary (Willows Representative); Valerie 
Dawson, Director (Maples Representative); Mary Boylan, Director (Oaks Representative) 
and Andrew Bayer, Director (Summit Representative). 
 
Art Stueck and Kim Murray attended on behalf of REI Property and Asset Management. 
 
 
Request of owners to speak - there were no owners present who requested to speak. 
 
 
Ratification of the Minutes – Valerie Dawson made a motion to accept the draft of the 
July 19, 2017 Open Session Meeting Minutes.  Steve Griffing seconded the motion.  
Without objection, the meeting minutes from the July 19, 2017 Master Board Open 
Session were approved. 
 
 
Treasurer’s Report – Stan Kishner 
 
In July, the Association had $137K in operating expenses.  Income was $132K for a 
monthly operating loss of $5K.  Expenses were dominated by the monthly insurance 
premium, deck staining and lawn and shrub maintenance.  So far this year, general 
maintenance costs are $21K below budget.  To date, our operating gain is $46K.  There 
were no reserve expenses in July. 
 
Retained earnings are $138K.  Total assets are $1.1M and the reserve fund balance is 
$760K.  We have budgeted $312K from the reserve fund for repaving of Pinnacle and the 
clubhouse parking this fall.  Each month, we transfer $32.7K from the operating account 
into the reserve account. 
 
In July, there were five resales:  an Acorn sold for $248K, 2 Chestnuts sold for $290K 
and $322K, a Grey Oak sold for $335K and a Beechnut sold for $285K.  We expect a 
Grey Oak to sell in August for $390K. 
 
 
Landscaping Committee Report – Julia Brzezinska 
 
See attached Landscaping Committee Report. 
 
       
Management Report – REI 
 



All REI follow ups, as a result of the last Board Meeting and contained within the 
monthly status package, were reviewed. 
 
 
Unfinished/New Business – 
 
The Board reviewed a proposal from Bouchard Construction for asphalt repairs on the 
access road for $2,600.  Valerie Dawson made a motion to approve this proposal.  Stan 
Kishner seconded the motion.  All present voted in favor of the motion.  REI will inform 
the vendor. 
 
The Board reviewed a proposal from Bouchard Construction for $750 to pour an 
additional two inches of concrete on the top landing at 111 Logging Trail as the height 
from the landing into the unit is higher than code.  Steve Griffing made a motion to 
approve this proposal.  Andrew Bayer seconded the motion.  All present voted in favor of 
the motion.  REI will inform the vendor. 
 
The Board reviewed a proposal from Bartlett Tree Experts to replace two trees (one in the 
cul-de-sac at 112-118 Logging Trail and the other in the Silversmith median near the 
entrance to Pinnacle Way) for $1,451.68.  Steve Griffing made a motion to approve the 
proposal.  Stan Kishner seconded the motion.  Mary Boylan and Andrew Bayer approved 
the motion.  Mike Palica and Valerie Dawson voted against the motion.  REI will inform 
Bartlett. 
 
REI will turn off the pool phone after the pool closes. 
 
REI will contact the cleaning vendor to inform him to discontinue cleaning the clubhouse 
twice per week after Labor Day. 
 
After the pool closes, REI will have the pool furniture cleaned and put away. 
 
REI will begin budget preparation. 
 
 
At 8:30 PM, Valerie Dawson made a motion to adjourn the meeting.  Steve Griffing 
seconded the motion.  All present voted in favor of the motion. 
 
 
 
  



LANDSCAPE REPORT 
 

August 2017 
 
 
 
EASTERN VIEW 
 
Mowing begins on Hanock Drive this month (August) and will begin on Revere 
Road in September.  The Landscape Committee is inspecting shrubs in all the 
villages this month to finish compiling a list for the fall shrub replacements.  
Reseeding work is scheduled to be done in late September or early October.  
The next pruning will take place towards the end of September.  If a homeowner 
does not want pruning of all shrubs they should notify Kim who will put them on 
our “No Pruning List.”  Continuing on a weekly basis is policing of SW for trash, 
which includes Nabby Road. 
 
 
LAWN DOCTOR 
 
On August 22, the fourth lawn application will be applied, which is fertilizer in a 
blanket application and liquid will be used on small areas and slopes.  Also, 
broadleaf weed control will be sprayed as needed and liquid post emergent of 
crabgrass will be spot sprayed on or in between visits.  The next scheduled lawn 
application is scheduled for either late September or early October and is the 
same as lawn application #4 except that lime will also be applied.  This 
information will be made available in the HOA newsletter. 
 
 
BARTLETT TREE 
 
Scheduled to be completed in August is the fourth and final monitor visit to check 
for pests and diseases of shrubs in fronts and sides of units and houses and treat 
them.  In addition, between mid and late August the following work is scheduled: 
some vine reduction work in the backs of units on Bradford Drive and Revere 
Road, pruning of arborvitae (the shrub like tree primarily around utility boxes), 
and the low hanging limbs of maple trees along the sidewalks of Silversmith 
Drive. 
 
Upcoming services in September:  application of a prescription soil treatment to 
supply necessary nutrients, according to soil analysis results and 
recommendations, to 70 maple trees on the 80/20 zone and an additional 60 
maple trees located at the sides and middle medians. 
 
 
Submitted by:  Julia Brzezinska  
 


