
Sterling Woods II 
 Master Board Meeting – Open Session  

August 15, 2018 
 

Draft of the Minutes 
 
 
Call to order and establish a quorum – Steve Griffing called the meeting to order at 
7:33 PM.  Present were Steve Griffing, President (Willows Representative); Andrew 
Bayer, Vice President (Summit Representative); Stan Kishner, Treasurer (Birches 
Representative) and Maureen Dunkerton, Director (Elms Representative).  Valerie 
Dawson, Director (Maples Representative) arrived at the meeting at 7:45 PM.  Absent 
from the meeting was Mary Boylan, Secretary (Oaks Representative). 
 
Kim Murray attended on behalf of REI Property and Asset Management. 
 
 
Request of owners to speak – no unit owners requested to speak. 
 
 
Ratification of the Minutes –  
 
Andrew Bayer asked that the Board postpone approving the June 20, 2018 Open Session 
Meeting Minutes as he would like to suggest some changes to the minutes at the 
September meeting. 
 
 
Warning letters – the Board reviewed all warning letters in the monthly status package. 
 
 
Hearing Panel Report – the Board reviewed all correspondence regarding hearings. 
 
 
Insurance Claims –  
 
Art Stueck will be asked to update the Board via e-mail regarding the 5005 & 5006 
Hancock insurance claim. 
 
The Board asked that REI provide them an update via e-mail on the May storm insurance 
claim. 
 
 
Treasurer’s Report – Stan Kishner 
 
Treasurer’s Report for June 2018 
 
In June, the Association had $200K in operating expenses.  Income was $171K including 
$28K of snow assessment for an operating loss of $29K.  Expenses were dominated by 
the monthly insurance premium, the quarterly water bill, general maintenance, lawn and 
shrub maintenance and payment for snow overage from last winter.  Operating gain for 
the year is $72K. 
 
 



 
The insurance deductible reserve totals $5K.  Operating cash is $241K and total assets 
equal $1.27M.   
 
The only capital reserve expense in June was a payment of $3.4K to Becht Engineering 
for the Reserve Study.  The capital reserve account at Wells-Fargo Investors has a 
balance of $924K, consisting of $703K of investments in bonds and CD’s and $221K in 
the Wells-Fargo money market. 
 
In June, two Chestnuts sold for $293K and $330.5K and a Beechnut sold for $281K. 
 
 
Treasurer’s Report for July 2018 
 
In July, the Association had $212K in operating expenses.  Income was $168K including 
$28K of snow assessment for an operating loss of $44K.  Expenses were dominated by 
the monthly insurance premium, deck staining, lawn and shrub maintenance and payment 
for snow overage from last winter.  Operating gain for the year is $28K. 
 
The insurance deductible reserve totals $5.8K.  Operating cash is $179K and total assets 
equal $1.24M. 
 
The only capital reserve expense in July was the purchase of pool furniture for $4.7K.  
The capital reserve account at Wells-Fargo Investors has a balance of $958K, consisting 
of $703K of investments in bonds and CD’s and $255K in the Wells-Fargo money 
market. 
 
In July, a Chestnut sold for $312K, two Beechnuts sold for $275K and $229K, an Acorn 
sold for $255K and a Hickory sold for $300K.  In August, we expect a Chestnut to sell 
for $308K and a Dogwood to sell for $230K. 
 
 
Reserve Study Update – Stan Kishner stated that Becht Engineering is working on 
finalizing the Capital Reserve Study for the Association.  Three drafts of the study have 
already been reviewed and Board members have been working with Becht Engineering to 
correct and update information and errors in the report.  Stan stated he is waiting for the 
final report and the Treasurer’s Committee will use the information in the report when 
putting together the proposed 2019 budget. 
 
 
Landscaping Committee Report – Julia Brzezinska 
 
The Landscaping Committee’s August report is attached. 
 
 
Maintenance Committee Report – there was no report this month. 
 
 
Pool Committee Report – Andrew Bayer  
 
Andrew Bayer updated the Board on the committee’s progress since the June Board  
 



 
meeting.  The Board approved a proposal to contract with Becht Engineering and David 
Cooke Plaster Company (at a cost of $5,400 and $49,140).  In addition, we will need to 
arrange for both water delivery (estimated to cost approximately $3,000) and 10+ days of 
brush curing following the close of the project (to cost approximately $1,500) for a total 
project cost not to exceed $60,000. 
 
Andrew Bayer also provided an update about the new pool furniture:  the new pool 
furniture has arrived and the two tables and accompanying four chairs each have been 
positioned around the pool.  There have been some initial problems with the remaining 
items in the order: the umbrellas arrived but were not the colors ordered and are being 
replaced by the company; two of the umbrella stands will need to be replaced, as they are 
the incorrect size for the table.  Neither the umbrellas nor the stands will be “out” on 
display for our social gathering on Friday evening, the 17th. 
 
 
Management Report – REI 
 
All REI follow ups, as a result of the last Board Meeting and contained within the 
monthly status package, were reviewed. 
 
 
Unfinished/New Business – 
 
The Board reviewed four proposals for various concrete and caulking work throughout 
the community.  Steve Griffing made a motion to accept Bouchard Construction’s bid for 
$8,823.85.  Valerie Dawson seconded the motion.  All present voted in favor of the 
motion.  REI will inform the contractor and put together a contract. 
 
The Board reviewed a proposal from Yankee Paint to power wash 66 patios that have 
mold for $1,265.00 and another proposal to spot power wash areas in the community with 
mold for $3,350.00.  Andrew Bayer made a motion to have Yankee Paint perform this 
work.  Maureen Dunkerton seconded the motion.  All present voted in favor of the 
motion.  REI will inform Yankee Paint. 
 
The Board reviewed a three-year proposal from Just Call Jason, the fitness center 
maintenance contactor, to perform preventative maintenance on the equipment in the 
fitness center.  His prices did not increase from the current contract ($600 plus tax every 
six months).  Steve Griffing made a motion to put together a three-year contact with Just 
Call Jason.  Valerie Dawson seconded the motion.  All present voted in favor of the 
motion.  REI will inform Jason Valdivieso and put together the contract. 
 
The Board reviewed a proposal from Aquatic Technologies to open the pool ($500), an 
initial vacuum and chemical balance ($750), to maintain it weekly ($170 weekly pool 
maintenance, $120 weekly system check) and to close the pool ($500) for another two-
year contract.  Andrew Bayer made a motion to put together another contract with 
Aquatic Technologies per the proposal.  Stan Kishner seconded the motion.  All present 
voted in favor of the motion.  REI will inform the contractor and put together the 
contract.  
 
 



 
The Board reviewed a proposal from Greenacres Company for another two-year contract 
to start-up, perform a mid-season check and shut down the irrigation systems in the 
entranceway and at the Platinum Club ($2,083.00 per year plus tax).  Stan Kishner made 
a motion to put together another two-year contract with Greenacres per their proposal.  
Steve Griffing seconded the motion.  All present voted in favor of the motion.  REI will 
inform Greenacres and put together the contract.   
 
The Board reviewed a proposal from Lawn Doctor for a three-year contract for lawn care.  
Steve Griffing made a motion to put together a contract with Lawn Doctor as per their 
proposal ($106,111.18 total for all three years).  Valerie Dawson seconded the motion.  
All present voted in favor of the motion.  REI will inform the contractor and will put 
together the contract.   
 
The Board asked REI to set up a meeting with the Unit Owners of 1901/1902 Pinnacle 
Way to discuss their concern about areas in their shared driveway. 
 
Maureen Dunkerton stated she noticed rusting on the end of the metal rungs at the 
playground and said the netting under the bridge needs to be tacked up.  REI will have 
the netting tacked up and the rungs looked at to see if anything can be done about the rust 
on them. 
 
A Unit Owner on Pinnacle Way asked if anyone considered having a lending library at 
the clubhouse (books, magazines, etc.).  The Board asked REI to inform the owner that 
she can form a committee to investigate doing this and present suggestions to the Board.  
REI will inform the owner. 
 
The Board decided to table discussing the remaining items in the CAI 1 Notes.  
 
The Board stated at this time they will not be making changes to the pet rules. 
 
REI will turn off the pool phone after the re-plastering work on the pool has been 
completed. 
 
REI will contact the cleaning vendor to inform him to discontinue cleaning the 
downstairs of the clubhouse on Mondays after the last day the pool is open to residents. 
 
After the pool closes, REI will have the pool furniture cleaned and put away. 
 
The Board asked REI to schedule a fall dumpster day on October 20, 2018.  REI will 
inform Winter Brothers and let Unit Owners know so they can hold the date.  More 
details will be sent to owners as we get closer to the date. 
 
The Association’s insurance policy expires on 10/1/18.  REI has reached out to two 
agents requesting that they submit bids for a new policy. 
 
REI will have the filter changed on the HVAC system in August. 
 
REI will ask the Association’s CPA firm for an annual engagement letter for budgeting 
purposes (a review will be done in 2019). 
 
 
 



 
REI will begin budget preparation. 
 
 
At 9:11 PM, Maureen Dunkerton made a motion to adjourn the meeting.  Valerie Dawson 
seconded the motion.  All present voted in favor of the motion. 



LANDSCAPE REPORT 
AUGUST 2018 

 
 
Landscape Committee - the majority of the committee voted to replace the two dead 
maple trees on the 80/20 zone.  The trees were located at the first and second medians of 
the SW entranceway.  We welcome a new member to our Committee:  Elissa Silvio from 
the Oaks (Heartwood Lane). 
 
We received some questions from Jane DiDonna of DiDonna Associates, Landscaping 
Architects, with regard to performing a reserve study for SWII’s landscaping assets, 
which was sent to the Master Board for their consideration and response. 
 
Eastern View 
  
Ongoing services: 
- Mowing 
- Weeding 
- Pool landscaping cleaning 
- Cleanup of all areas 
- Policing Sterling Woods for trash 
 
Bartlett Tree  
 
- Summer pruning of white pines and spruces and other species of trees has been 

continuing in July and August because of additional requests from unit owners 
  due to weather conditions that have promoted additional growth. 
 
- The 3rd and 4th pest treatments to designated ornamental trees and shrubs within 

the landscapes located at the fronts and sides of units/houses for insects, mites, 
diseases and cultural problems that could impact plant health will be completed 
soon.  Third treatment was done in mid-July; 4th and final treatment by the end of 
August. 

  
- Two dead maple trees (the last of the originally planted by the developer) were 
 removed and the stumps too.  In the fall, two new maples will be planted. 
 
- On July 27th during a rainstorm, two limbs of a maple tree fell and were removed  
 the same day by the Bartlett crew.  Our arborist was notified, and he dispatched a 
 crew immediately to remove the limbs.  The maple tree is located near the first 
 stop sign leading to the 6000s units on Hancock Drive. 
 
Lawn Doctor 
 
The scheduled date for the fourth lawn application is August 21st, weather permitting.  
Fertilizer will be a blanket application to all turf areas.  Most of the application will be 
granular with liquid used on small areas and slopes.  Broadleaf weed control will be 
sprayed as needed throughout SWII.  Liquid post emergent of crabgrass will be spot 
sprayed on or in between visits.  We have received a three-year contract proposal for 
review and determination by the Master Board.  We do a lime application every other 
year and in this contract the lime application covers two years, that is, 2019 and 2021.   
 
Submitted by:  Julia Brzezinska 

 


