
Sterling Woods II 
Master Board Meeting – Open Session 

Draft of the Minutes – February 17, 2016 
 
 
 
Call to order and establish a quorum – Mike Palica called the meeting to order at 7:30 
PM.  Present were Mike Palica, President (President of the Elms); Jake McGuigan, Vice 
President (President of the Summit); Stan Kishner, Treasurer (President of the Birches); 
Steve Griffing, Secretary (President of the Willows); Valerie Dawson, Director (President 
of the Maples) and Bill Karten, Director (Oaks). 
 
Kim Murray attended on behalf of REI Property and Asset Management. 
 
 
Request of owners to speak –  
 
There were no owners present who requested to speak. 
 
 
Ratification of the Minutes – Valerie Dawson made a motion to accept the draft of the 
January 20, 2016 Open Session Meeting Minutes.  Stan Kishner seconded the motion.  
Without objection, the meeting minutes from the January 20, 2016 Master Board Open 
Session were approved. 
 
 
Treasurer’s Report – Stan Kishner  
 
In January, the Association had $105K in operating expenses.  Income was $128K for a 
monthly operating gain of $23K.  Expenses were dominated by the snow removal 
contract and our insurance premium.  For the year, we have an operating gain of $23K.  
Retained earnings from 2015 are $50K. 
 
We have started to invest $10,000 each month from our reserve fund in the S&P 500 
stock exchange traded fund.  We will be dollar-cost-averaging until we have invested 
$100,000.  The purpose of dollar-cost-averaging is to smooth out market fluctuations.  
Our intent is to keep this investment over a period of years for the same reason.  We 
invested $9,853 on January 21.  This was the cost of largest number of whole shares 
under $10,000.   
 
Total assets are $1.6M and the reserve fund balance is $1.4M. 
 
There were no sales in January.  We expect a Chestnut to sell in February for $299K. 
 
 
Landscaping Committee Report – Julia Brzezinska 
 

- There was no report given this month. 
 
 



Maintenance Committee Report – George Torro 
 

- There was no report given this month. 
 
 
Roads Committee Report – Stan Kishner 
 
A bid request letter and specifications were sent to seventeen contractors to repave 
Bradford Drive and Revere Road.  Bids are due back on March 4.  Arthur Howland, the 
Association’s engineer, is in the process of writing detailed specifications to repave 
Hancock Drive.  These should be completed by February 29 and will be sent out to 
contractors to bid on this work once they are received and reviewed.  Once all bids are 
received, the committee and the Master Board will work together to decide which roads 
to pave in 2016 and which roads can be deferred. 
 
 
Roof Committee Report – George Holland 
 
The Roofing committee met with Lance Blackwood from DiGiorgo roofing and reviewed 
the specifications written by Tim Wentzell, Engineer.  Lance Blackwood stated the 
specifications were comprehensive and complete.  A few suggested changes will be made 
to the specifications.  The Board stated they would like to review the specifications 
before they are sent out for bids to replace the roof on the 1500 Bradford Drive building 
this year. 
 
 
Decks Committee – Steve Griffing 
 

- There was no report given this month. 
 

 
Pool Committee – Renee Strazza 
 
Renee Strazza provided the Board with a summary of the feedback the Pool Committee 
received from the surveys that were sent to Unit Owners.  She also provided the Board 
with suggested changes to the pool rules.  The Board stated they would like to review and 
discuss the suggested changes further.   
 
 
Solar Panel Committee –  
 
The Solar Panel Committee met with Tim Stadler and Nick Nicolaides from Encon on 
January 25.  The cost to install solar panels on the clubhouse would be approximately 
$58K with a payback of approximately16 years.  Panels would need to be installed on the 
roof and possibly on porticos near pool for proper sizing.  It was reported that non-profits 
cannot take advantage of tax credits.  After further discussion, Encon did not recommend 
this for the clubhouse.  Regarding installing solar panels on individual houses (in the 
Birches), it was not recommended to install solar panels if the roofs are going to be 
changed in the near future.  The idea of a solar farm for the 19 acres owned by the  



Association was discussed but Encon indicated that current legislation in CT is not 
favorable for this type of shared solar project and the cost would be approximately 4 
million dollars.  The Solar Panel Committee stated they would like to meet with another 
vendor to gather additional information. 

 
 
Management Report – REI 
 
All REI follow ups, as a result of the last Board meeting and contained within the 
monthly status package, were reviewed. 
 
 
Unfinished/New Business – 
 
REI will include information again in the upcoming newsletter regarding the 
Association’s blog. 
 
REI will include the two proposals for the work that will be done on the Revere hill this 
spring (Eastern View & Lawn Doctor) in the March Board package for filing purposes. 
 
Valerie Dawson asked what the game plan was to water the newly planted crown vetch 
on the Revere hill this spring.  Julia Brzezinska stated she would contact Eastern View 
and provide the Board with an update. 
 
The Board reviewed an offer from Art Stueck from REI stating if the Board raises their 
late fees from $25.00 to $35.00, REI would be compensated $10 for every $35 in late 
fees collected and he would waive the management fee increase in 2016.  This would 
save the Association over $2K.  This gives the Association a cost break and shifts the 
cost to those that cause REI additional work (especially those that are chronically 
delinquent).  Steve Griffing made a motion to increase the late fees to $35.00 as outlined 
above.  Bill Karten seconded the motion.  All present voted in favor of the motion.  REI 
will inform Unit Owners.  
 
At the January Board meeting, a Unit Owner asked a question regarding the revised 
Maintenance Standards.  REI drafted a letter clarifying the answer to the question that 
was asked.  The Board reviewed the letter and asked REI to send the letter to Unit 
Owners along with the February newsletter. 
 
REI will begin the process of looking for a pool attendant for this upcoming pool season. 
 
Kim Murray will review the contents of the resale packages with the REI Accounting 
Department. 
 
 
At 8:16 PM, Valerie Dawson made a motion to adjourn the meeting.  Stan Kishner 
seconded the motion.  All present voted in favor of the motion. 


