
Sterling Woods II 
 Master Board Meeting – Open Session  

January 17, 2018 
 

Draft of the Minutes 
 
Call to order and establish a quorum – Andrew Bayer called the meeting to order at 
7:33 PM.  Present were Andrew Bayer, Interim President (Summit Representative); Stan 
Kishner, Treasurer (Birches Representative); Steve Griffing, Director (Willows 
Representative); Valerie Dawson, Director (Maples Representative) and Maureen 
Dunkerton, Director (Elms Representative). 
 
Absent from the meeting was Mary Boylan, Secretary (Oaks Representative). 
 
Art Stueck and Kim Murray attended on behalf of REI Property and Asset Management. 
 
 
Request of owners to speak - there were no owners present who requested to speak. 
 
 
Ratification of the Minutes – Steve Griffing made a motion to accept the draft of the 
December 12, 2017 Open Session Meeting Minutes.  Maureen Dunkerton seconded the 
motion.  Without objection, the meeting minutes, from the December 12, 2017 Master 
Board Open Session, were approved. 
 
 
Treasurer’s Report – Stan Kishner 
 
Stan Kishner provided the Treasurer’s Report for both November and December 2017. 
 
Treasurer’s Report for November 2017 
 
In November, the Association had $143K in operating expenses.  Income was $135K for 
a monthly operating loss of $8K.  Expenses were dominated by the insurance bill, general 
maintenance, contractual snow removal payment and lawn and shrub maintenance.   
 
The total operating gain has reached $68K.  Reserve expenses were $3.6K for tree 
restoration.  Retained earnings are $138K.  Total assets are $1M and the reserve fund 
balance is $643K. 
 
The Treasurers’ Committee completed its budget recommendation for 2018 which was 
presented at the November 15 Master Board meeting. 
 
In November, a Chestnut sold for $289K, a Beechnut sold for $300K, a Dogwood sold 
for $357K and two Acorns sold---one for $249K; the other for $258K. 
 
Treasurer’s Report for December 2017 
 
In December, the Association had $161K in operating expenses.  Income was $158K for 
a monthly operating loss of $3K.  Expenses were dominated by the insurance bill, the 
quarterly water bill, general maintenance and the monthly snow removal bill.   
 
 



 
 
For the year, our total operating gain is $65K.  Reserve expenses were $3.5K.  Retained 
earnings are $138K.  Total assets are $880K and the reserve fund balance is $580K.   
 
In December, a Chestnut sold for $322K. 
 
 
Landscaping Committee Report – there was no report given this month. 
 
 
Maintenance Committee Report – there was no report given this month. 
 
 
Management Report – REI 
 
All REI follow ups, as a result of the last Board Meeting and contained within the 
monthly status package, were reviewed. 
 
 
Unfinished/New Business – 
 
The draft of the 2017 Annual Budget meeting minutes were reviewed by the Board and 
will be distributed along with the draft 2019 Budget for approval at the 2018 Annual Unit 
Owners’ meeting.  Steve Griffing asked to clarify in these minutes that Maureen 
Dunkerton was also elected to serve as the Master Board Representative for the Elms.  
REI will revise the draft of these minutes. 
 

Stan Kishner stated that in 2017 there was an operating surplus of $65K and retained 
earnings from 2016 and 2015 totaled $138K.  This represents a total operating surplus of 
$203K.  He suggested the Board move $100K from retained earnings into the Reserve 
Account to help build the reserves.  He stated that the remaining money in retained 
earnings ($103K) would be kept for contingency expenses the Association might incur 
including for any unexpected snow removal related expenses above our contractual 
limitations during the remainder of this winter season.  Stan Kishner made a motion to 
move $100K from retained earnings into the Reserve Account.  Valerie Dawson 
seconded the motion.  All present voted in favor of the motion. 
 

Stan Kishner stated it was time for the Association to have another Capital Reserve Study 
done.  Following an informative discussion, REI was asked to obtain bids. 
 
Steve Griffing reported to the Board on his volunteer mission to look into the possibility 
of getting an AED (automated external defibrillator) for the fitness center.  Steve 
informed the Board of the different options available, the maintenance requirements for 
an AED, the costs related to purchasing versus leasing one, etc.  He also stated that while 
there are definite benefits to having one on the premises, there are also obligations and 
potential concerns with ownership and he suggested that we reach out to the 
Association’s attorney and insurance agent to ask for their feedback regarding any 
possible liability issues related to having an AED device in the clubhouse.  The Board 
agreed.  REI will reach out to both the Association’s attorney and insurance agent for 
their input before any further research is done. 
 
 



 
Kim Murray asked the Board if it wanted to change the November and December 2018 
Board meetings to one week earlier since the third Wednesday is very close to the 
holidays during these two months.  The Board agreed.  Unit Owners will be informed in 
the upcoming newsletter that the November Board meeting will be held on November 14 
and the December Board meeting will be held on December 12.  It was previously agreed 
that the September meeting would be moved to September 12 for the same reason. 
 
The Association has been a member of CAI (Community Associations Institute) for many 
years and our membership included 7 member subscriptions to its publications. We 
elected to include among our seven the six Board Directors and the head of the 
Landscaping committee. CAI’s membership now allows 8 additional members (15 
members in total) for less money than they used to charge for 7 members.  The Board 
asked that REI now include the members of the Treasurers’ Committee in our 
membership.  In addition, it asked that a copy be sent to the on-site office for library 
purposes and future Board members.  REI will renew the membership and add on the 
additional members.  REI will also inform the members of the Treasurers’ Committee 
that they will now be receiving these publications. 
 
Steve Griffing volunteered to head a committee researching the different options related 
to the re-plastering of the pool and its concrete surround at the end of this year’s pool 
season.  
 
Steve Griffing informed the Board that Kidde recalled over 40 million fire extinguishers 
in 2017 due to failure.  He provided information about how unit owners can check to see 
if their fire extinguisher was one of the ones that has been recalled.  Steve stated it was 
very easy to see if one’s fire extinguisher is among those included in the recall. He 
related that Kidde replaced his fire extinguisher and made it easy for him to return his 
recalled extinguisher.  Information regarding this will be included in the upcoming 
newsletter. 
 
Steve Griffing informed the Board he has been working with the cleaning company and 
Kim Murray to spruce up the gym.  The cleaning company recently did a deep cleaning 
in the fitness center and they were asked to continue to clean more thoroughly each week.  
Steve has cleaned up the wires on the TVs, repaired the cover on the Stairmaster, 
reprinted, laminated and reapplied signs where necessary, and replaced bumpers on the 
free weight stand.  There are still other things that will be done to help improve the look 
of the fitness center for all residents to enjoy.  Andrew Bayer asked that Steve Griffing be 
thanked in the upcoming newsletter for his commitment of time to enhance the aesthetic 
of this special facility within the clubhouse. 
 
Steve Griffing informed the Board that the Stairmaster in the fitness center is old and 
may need to be replaced soon.  Jason Valdivieso from Just Call Jason, the fitness center 
maintenance repairperson, is looking for a used (but in good condition) Stairmaster to 
replace the one currently in place.  In the meantime, Steve volunteered to work with the 
users of the Stairmaster to research replacement options so we are prepared when it fails. 
 
REI will assist in setting up a meeting for the Board to meet and discuss Officer Positions 
and Board processes in the coming year. 
 
REI will ask owners in the upcoming newsletters if they are interested in joining the 
Maintenance Committee. 
 



 
 
REI will have the filter on the clubhouse furnace changed in February. 
 
 
At 8:45 PM, Stan Kishner made a motion to adjourn the meeting.  Steve Griffing 
seconded the motion.  All present voted in favor of the motion. 
 


