
Sterling Woods II 
Master Board Meeting – Open Session 

Draft of the Minutes – November 18, 2015 
 
 
Call to order and establish a quorum – Steve Griffing called the meeting to order at 
7:30 PM.  Present were Steve Griffing, President (President of the Willows); Stan 
Kishner, Treasurer (President of the Birches); Mike Palica, Vice President (President of 
the Elms); Jake McGuigan, Secretary (President of the Summit); Valerie Dawson, 
Director (President of the Maples) and Bill Karten, Director (Oaks). 
 
Kim Murray and Art Stueck attended on behalf of REI Property and Asset Management. 
 
 
Request of owners to speak –  
 
There were no owners present who requested to speak. 
 
 
Ratification of the Minutes – Mike Palica made a motion to accept the draft of the 
October 21, 2015 Open Session Meeting Minutes.  Valerie Dawson seconded the motion.  
Without objection, the meeting minutes from the October 21, 2015 Master Board Open 
Session were approved. 
 
 
Treasurer’s Report – Stan Kishner (report was provided in writing) 
 
In October, the Association had $108K in operating expenses.  Income was $120K for a 
monthly operating gain of $12K.  Expenses were dominated by lawn and shrub 
maintenance, tree maintenance and insurance premiums.  To date, we have an operating 
loss of $92K. 
 
The cost of the paving project for Logging Trail Road and Heartwood Lane totaled 
$580K.  This expense was covered by the reserve fund.   
 
The Treasurer’s Committee has provided its budget recommendation to the Board.   
 
Total assets are $1.5M and the reserve fund balance is $1.3M.  The reserve fund balance 
has decreased because of the expenditures for the paving project. 
 
In the Birches, a Fernwood was sold in October for $360K. 
 
 
2016 Budget Discussion –  
 
The Board had additional questions for Stan Kishner, head of the Treasurer’s Committee, 
so they did not approve moving the recommended budget forward during the Open 
Session meeting but stated they would discuss the proposed budget further after the Open 
Session Meeting. 
 



 
Landscaping Committee Report – Julia Brzezinska 
 
In December, there will be spot lawn mowing where needed.  Clean up of leaves will 
continue on a weekly basis as well as policing of the grounds for litter - including Nabby 
Road.  All lawn fertilization applications have been completed for the year. 
 
 
Maintenance Committee Report – there was no report given this month. 
 
 
Roads Committee Report – Stan Kishner 
 
The repaving of Logging Trail Road and Heartwood Lane has been completed.  The 
Logging Trail Road project went smoothly, but there have been some issues with 
Heartwood Lane.  The mailbox stations on the island had to be moved closer to the road 
and two small areas adjacent to driveways will be filled in with asphalt.  There are 
scratches in some of the curbing.  All issues and concerns will be discussed with the 
paving contractor. 
 
Howland Engineering has recently provided the specifications to repave Revere Road and 
Bradford Drive.  The Paving Committee will review the specifications with the engineer 
before they are sent out to contractors requesting bids for this work. 
 
 
Roof Committee Report – George Holland 
 
Tim Wentzell, the associations roofing engineer, has completed detailed specifications 
for the replacement of the roofs, roof vents and gutters.  They will be used to solicit bids 
when the Association is ready to move forward with the roof replacement project.  The 
reserve plan called for village by village replacement starting in 2016.  After analyzing 
roof leaks in 2015, it was noted there weren’t a lot of leaks and there were as many leaks 
in the newer villages as in the older ones.  It was noted that the 1500 building on 
Bradford Drive will have its roof replaced in 2016 (repairs were done in the interim).  
The Roof Committee and the Board will continue to discuss when to begin roof 
replacement. 
 
 
Pool Committee – Mike Palica 
 
The Pool Committee has reviewed all surveys that were returned regarding the pool.  The 
Pool Committee has also reviewed the current pool rules and will make their 
recommendations to the Board regarding changes to the pool rules and will provide unit 
owner feedback at the January Board meeting. 
 
 
 



Solar Panel Committee – Jake McGuigan 
 
The Solar Panel Committee met with a representative from Enron to learn more about 
solar panels.  Jake McGuigan stated the representative said it may not make sense at this 
time to add solar panels on a unit in the Birches or at the clubhouse until the roofs are 
replaced.  The committee will continue to research information regarding solar panels to 
get answers to their many concerns regarding how they will affect the Association if they 
are installed on a unit in the Birches and what the benefits will be if solar panels are 
installed on the clubhouse. 
 
 
Management Report – REI 
 
All REI follow ups, as a result of the last Board meeting and contained within the 
monthly status package, were reviewed. 
 
 
Unfinished/New Business – 
 
The Board reviewed a proposal from Lawn Doctor for a three-year contract.  The cost in 
2016 is $31,576.57 which is a two percent increase from the price in 2015.  The price will 
increase 2% in 2017 and 2018.  Mike Palica made a motion to approve this proposal.  
Valerie Dawson seconded the motion.  All present voted in favor of the motion.   REI 
will put together the contract. 
 
The Board reviewed a document prepared by Matt Flanagan from Bartlett Tree Experts 
showing what tree work was done in 2015 versus proposed work to be done in 2016.  
Jake McGuigan and Mike Palica asked REI to set up a meeting with Julia Brzezinska and 
Matt Flanagan to discuss the proposed services. 
 
The Board reviewed a new political sign policy.  Stan Kishner made a motion to approve 
this policy.  Bill Karten seconded the motion.  All present voted in favor of the motion.   
REI will send this policy to Unit Owners in the November newsletter. 
 
The Board reviewed suggested changes to the hearing procedure.  Mike Palica made a 
motion to approve these changes.  Valerie Dawson seconded the motion.  All present 
voted in favor of the motion.   REI will send the updated procedure to Unit Owners in the 
November newsletter. 
 
Steve Griffing (Willows Village), Valerie Dawson (Maples Village) and Jake McGuigan 
(Summit Village) provided updates from their recently held village owners meetings. 
 
The Board reviewed suggested changes to the Maintenance Standards that were sent to 
owners for comment on October 26.  Steve Griffing stated he will make minor changes to 
the wording of number three (smoke detectors) adding verbiage about manufacturers 
guidelines. 
 
 
 



REI was asked to contact Winter Brothers to ask them to deliver a dumpster on January 2 
for Christmas trees only.  The dumpster will be picked up on January 11 unless it is filled 
earlier.  The dumpster will be place on the top of Revere Road. 
 
Once the budget is approved at the December Owners meeting, REI will have new 
coupon books sent to Unit Owners. 
 
 
At 10:00 PM, Valerie Dawson made a motion to adjourn the meeting.  Jake McGuigan 
seconded the motion.  All present voted in favor of the motion. 


