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Andrew Bayer called the meeting to order at 7:00 PM and welcomed owners in 

attendance.  Present were members of the Master Board of Directors: Andrew Bayer, 

Interim President (Summit Representative); Mary Boylan, Secretary (Oaks 

Representative); Steve Griffing, Director (Willows Representative); Valerie Dawson, 

Director (Maples Representative) and Maureen Dunkerton, Director (Elms 

Representative). 

 

Absent from the meeting was Stan Kishner, Treasurer (President of the Birches). 

 

Art Stueck and Kim Murray of REI Property and Asset Management were also present. 

 

It was established that a quorum was present.  There were 20 unit owners in attendance 

and 8 units represented by proxy. 

 

Andrew Bayer introduced the Master Board members.  He informed the community that 

Mike Palica, who was the President of the Master Board for the past two years and a 

multi-year Master Board Director has decided not to serve on the Elms Village Board or 

Master Board in 2018.  He thanked Mike for his many years of work and dedication to 

the unit owners of our association. Andrew then introduced Maureen Dunkerton who was 

elected President of the Elms and also elected the Elms Representative to the Master 

Board. 

 

The Owner of 1701 Revere Road made a motion to accept the meeting notice.  The 

Owner of 1704 Bradford Drive seconded the motion.  All present voted in favor of the 

motion. 

 

The Owner of 1701 Revere Road made a motion to accept the 2016 Annual Owner 

Meeting Minutes as drafted and to waive the reading of same.  The Owner of 3005 

Hancock Drive seconded the motion.  There was one vote against the motion.  All other 

owners present voted in favor of the motion. 

 

Andrew Bayer reviewed the meeting agenda and discussed the Master Board’s 2017 

accomplishments which included: 

 

- The rebuilding and repaving of Cypress Drive and Pinnacle Way as well as the 

complete repaving of the clubhouse parking lot. 

- The installation of Belgian blocks in visitor parking lots throughout the property 

resulting in consistent and improved aesthetics. 

- The addition of four parking spaces on Cypress Drive, two of which are 

designated for Overflow Parking at that end of the community. 

- The addition of two lampposts on Cypress Drive. 

- The continued offering of both spring and fall dumpster days.  

- The sponsorship of a flu-shot clinic by the Bethel VNA to facilitate unit owners’ 

ability to protect themselves against this devastating illness. 

 

 



 

Andrew Bayer thanked the members of the Paving Committee (which was chaired by 

Stan Kishner), Bouchard Construction (the principle repaving vendor), and REI for their 

professionalism and combined efforts during the multi-year paving project. 

 

Julia Brzezinska acknowledged and thanked her fellow members of the Landscaping 

Committee:  Frances Revell, Norma Schlager, Dale Brown and Claire Hines. She stated 

that the Landscaping Committee’s function is to make recommendations to the Master 

Board and follow up on all residents’ concerns.  Their objective is to minimize costs 

without compromising the aesthetic of our community. Julia then shared the remainder of 

her report detailing the contracted services we receive to maintain the 100+ acres of our 

property, 4,000+ shrubs and countless trees. She addressed the pruning of trees (done 

twice per year), mulch removal and replacement done in two villages per year (the Oaks 

and Elms in 2017; the Birches and the Maples in 2018), the replacement of 200 shrubs 

this year due to winter damage, and the work done by Lawn Doctor with its five 

applications between April and October. Finally, Julia noted that the Bartlett Tree service 

removed 14 either dead or diseased trees in 2017 while only 3 were replaced. In addition, 

she stated that Sterling Woods II takes advantage of a 10% winter discount for tree work 

done between December and March.  

 

In conclusion, Julia announced that the Landscaping Committee will engage in educating 

the Master Board about their work, processes and how our vendors (Bartlett, Eastern 

View and Lawn Doctor) support our needs.   

 

Andrew Bayer thanked Julia and the Landscaping Committee members for their 

commitment of time, dedication, and hard work during the past year on behalf of the 

association to maintain the appearance and attractiveness of the Sterling Woods 

community. 

 

George Torro, Maintenance Committee chair, acknowledged and thanked the 

participating members of his committee:  Maureen Edwards, Tony Brzezinski and Joe 

Wielock. Then he presented a report that addressed those areas that were the focus of 

their efforts during the current year and provided a glimpse into the scheduled work to be 

addressed in the coming one.  

 

Major 2017 projects included: 

 

- All Units in the Birches and in the Maples were power washed. 

- Decks in both villages were power washed and stained as well.  

- Concrete walkway slabs that were a trip hazard were replaced in the fronts of 

units.   

- The guardrail on Revere Road was stained. 

- Cracks on front landings and steps were repaired in addition to caulking work 

being done at various units throughout the community.  

- Miscellaneous painting work was also done throughout the community mostly 

door frames and window wells.   

- Mailbox stations were painted in all villages, except in the Elms, as the mailbox 

stations in the Elms were painted in 2016. 

- Metal footings on the mailbox stations were replaced where needed. 

- Gutters were cleaned throughout the community. 

- The deck stain testing project is concluded but the Deck Staining Committee 

continues to be open to improved or new products. 



 

In 2018, the following work is scheduled to be done: 

 

- Buildings in the Summit and Willows will be power washed and their decks will 

be power washed and stained.  

- The guardrail in the entranceway to Sterling Woods will be stained.   

- The interior surfaces of the pool will be re-plastered and the surrounding concrete 

will be replaced.  This is a major project and will occur in the fall following the 

close of the pool season. 

 

Andrew Bayer thanked George and his fellow committee members for all their attention 

to our maintenance needs in 2017. In addition, he encouraged all unit owners who may 

not yet be volunteers to join the ranks and become involved on either of the two 

committees which just reported or on their Village Board or the Master Board.  

 

As both George and Julia had done with their committee reports, Andrew gave a glimpse 

ahead into those areas which the Master Board will address in the coming year.  These 

include the following: 

 

- Integrating 3 New Master Board Directors as well as new leadership into existing 

   processes and engaging in a reassessment of our own operations. 

- Engaging in a Capital Reserve Study. 

- Planning for our 2nd Major Infrastructure Project (roof replacements). 

- Facilitating a Planned CPA Review of our Finances and Accounting Practices. 

- Gaining a greater understanding of our landscaping needs (including trees, shrubs 

and lawn), the impact of our landscaped appearance on home “resale” values, and 

assessing the desire of fellow unit owners to maintain and support the costs 

involved in maintaining and improving upon our landscaped appearance.  

- Participating with the Landscaping Committee in the development of a Master 

Landscaping Plan during the next year for the Sterling Woods community.  The 

plan will assess the variety of topography within our acreage, analyze our soil to 

determine what vegetation it can support and will help us determine what level of 

aesthetic we desire and can afford.  It will also help us to establish a set of 

considerations that can be used to prioritize the work we desire or are required to 

do related to safety and aesthetic choices.  

 
Andrew thanked our Treasurer, Stan Kishner, and all the village treasurers for their work 

in preparing the 2018 budget. Then he introduced Art Stueck, President of REI, who 

would be presenting the proposed 2018 budget power point which Stan had prepared for 

use at this meeting prior to his absence.   

 

Art acknowledged the members of the Treasurer’s Committee:  Stan Kishner, Jim 

Harlow, Ellie Evers, Ruth Hallas, Siubhan Fallon, George Holland and Julia Brzezinska.  

Art conducted a thorough line-by-line review of the 2018 Operating and Reserve budget 

proposals which call for a 5% increase in common charges and a 10% transfer 

contribution to the Reserve Budget. 

 

After a question and answer session, the Owner of 1704 Bradford Drive made a motion to 

accept the proposed 2018 budget.  The Owner of 1701 Revere Road seconded the 

motion.  All present in person or by proxy voted in favor of accepting the proposed 

budget.  As a result, the 2018 proposed budget was approved.  

 



 

It was announced that coupon books would be sent out in the very near future and that 

owners who pay by mail should do so only when their new coupon book is received. 

However, unlike in past years, the January payment is expected to be made on time and 

late fees will not be waived. 

 

There was no old business to be addressed and no items were brought before the meeting 

to be considered as new business.  

 

 

At 8:53 PM, Master Board Director Valerie Dawson made a motion to adjourn the 

meeting.  Director Mary Boylan seconded the motion.  All present voted in favor of 

adjourning the meeting. 

 

 


