
                 THE BIRCHES AT STERLING WOODS 
      2016 ANNUAL VILLAGE UNIT OWNERS’ MEETING 
                            September 14, 2016 
 
The meeting was called to order by President Stan Kishner at 7:05 pm. 
Eleven Birches units attended the meeting. 
 
Claire Hines was unanimously elected Inspector of Elections for the night, 
providing proof of meeting and notice of election of Officers. 
As the State has changed the laws, 40% of officers need to be elected every 
two years.  As Dale Brown, Stan Kishner and Tony Brzezinski’s terms are set 
to expire, President, Stan Kishner asked for volunteers for the Board.  There 
were none.  All three members agreed to continue on the Board for another 
3-year term.  All were elected unanimously.  Sharon Fisher and Jim Harlow 
have one year left on their 2-year term.  Our representative to the Master 
Board, Stan Kishner, was unanimously re-elected. 
 
Minutes of the September, 2015 annual meeting were approved by the 
Board. 
 
TREASURER'S REPORT 
Stan Kishner gave the Association’s July 2016 Treasurer’s report. We had 
$110,000 in Operating Expenses and $125,000 in Income for a gain of 
$15,000.  YTD gains of $80,000 with retained earnings of $50,000 from 2015.  
We continue to invest in a S&P fund monthly with a 6.5% gain so far this 
year.  Expenses were dominated by repaving of Bradford and Revere. 
The reserve account is at $1.04 million with total assets of $1.3 million.   



The 2017 Proposed Operating Budget committee’s meeting will be held the 
following week. 
 
NEW BUSINESS 
Maintenance – The water heaters need to be replaced if they have not been 
done in the last 10 years.  If not done and there is a claim, the unit owner will 
be responsible for the deductible.  Some residents have opted to purchase a 
tankless water heater that should last 25 years, and has lower gas bills.  New 
maintenance standards are being discussed to turn off your water if you will 
be gone for an extended time (possibly one week).  More to come from REI. 
The Association is being dropped by their insurance company due to 
excessive claims.  Since 2003, we have had $491,000 in claims, the most 
recent of $140-150,000 due to water damage from inoperable furnace.  The 
idea of getting bids by village is not feasible. 
Reserve – Road repaving has been our major expense this year, followed by 
roofs and decks over the next few years.  George Holland headed up a 
committee to develop the specs for the roofing contractor.  New shingles will 
have an anti-fungal feature.  A test is being done on the 1500 building on 
Bradford.  The least expensive contractor was chosen.  Replacing roofs will 
take place over the next 6 years, cutting down on maintenance costs. 
Recent Sales/Foreclosures 
Recent Sales were a Gray Oak for $375,000. 
 
The meeting adjourned at 7:42 pm. 


